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Rffn" k'FhLshf{ ;DaGwL dfu{bz{g @)&( -k|yd ;+zf]wg ;lxt_ df ;+zf]wg÷kl/dfh{g yk  

qm=;+= Joj:yf g+= ljBdfg Joj:yf ;+zf]lwt Joj:yf 

1.  Dffu{bz{gsf] a'Fbf g+=  

#=! Dff ;+zf]wg 

 

?=! s/f]8;Ddsf] rfn" k'FhL shf{sf] ;Ldf lgwf{/0f 

-s_ ;du| a}+lsË k|0ffnLaf6 s'n ?=! s/f]8 jf 

;f]eGbf sd rfn" k'FhL shf{ pkof]u ug]{ C0fLsf] 

xsdf a}+s tyf ljQLo ;+:yfn] cfˆgf] rfn" k'FhL 

shf{;DaGwL gLltsf] cwLgdf /xL rfn" k'FhL shf{sf] 

;Ldf lgwf{/0f ug{ ;Sg]5g\ . t/, rfn" k'FhL 

k|of]hgsf nflu k|bfg x'g] shf{sf] k|sf/ o;} 

dfu{bz{gadf]lhd x'g' kg]{5 . 

?=! s/f]8;Dd -pTkfbgd"ns pBf]usf] xsdf s'n ?=# s/f]8;Dd_ sf] 

rfn" k'FhL shf{sf] ;Ldf lgwf{/0f  

;du| a}+lsË k|0ffnLaf6 s'n ?=! s/f]8;Dd -pTkfbgd"ns pBf]usf] xsdf 

s'n ?=# s/f]8;Dd_ rfn" k'FhL shf{ pkof]u ug]{ C0fLsf] xsdf of] 

dfu{bz{g nfu" x'g] 5}g . o:tf C0fLnfO{ k|jfx x'g] rfn' k'FhL shf{sf] 

;Ldf a}+s tyf ljQLo ;+:yfn] cfˆgf] rfn" k'FhL shf{;DaGwL gLltsf] 

cwLgdf /xL lgwf{/0f ug{ ;Sg]5g\ . t/, rfn" k'FhL k|of]hgsf nflu k|bfg 

x'g] shf{sf] k|sf/ o;} dfu{bz{gadf]lhd x'g'kg]{5 . 

2.  Dffu{bz{gsf] a'Fbf g+= 

#=@ sf] -s_ Dff 

;+zf]wg 

 

?=@ s/f]8;Ddsf] rfn" k'FhL shf{sf] ;Ldf lgwf{/0f 
 

-s_ kmd{÷;+:yf÷sDkgLnfO{ Ps jf PseGbf a9L 

a}+s tyf ljQLo ;+:yfaf6 k|jfx x'g] s'n ?=@ 

s/f]8 jf ;f]eGbf sd /sdsf] rfn" k'FhL 

shf{sf] ;Ldf lgwf{/0f ubf{ cg'dflgt jflif{s 

sf/f]af/÷laqmLsf] clwstd @) k|ltztn] x'g 

cfpg] /sd;Dd dfq s'n rfn" k'FhL shf{ ;Ldf 

sfod ug'{kb{5 . o:tf] shf{sf] cjlw ! jif{ jf 

;f]eGbf sd x'g'kg{]5 / o:tf] shf{ ;Ldf 

gjLs/0fof]Uo x'g]5 .    

t/, Ohfhtkqk|fKt ;+:yfn] pBd Joj;fosf] 

Operating Cycle, Cash Conversion Cycle, Days 

Sales Outstanding, Inventory Conversion Period, 

Lead Time, Accounts Payble Period cflbsf] 

ljZn]if0f ubf{ ljz]if k|s[ltsf] cfjZostf b]v]df 

shf{ kmfOndf ;f] sf/0fx? pNn]v u/L cg'dflgt 

jflif{s sf/f]af/÷laqmLsf] clwstd $) k|ltztn] 

x'g cfpg] /sd;Dd s'n rfn" k'FhL shf{ ;Ldf 

?=@ s/f]8;Dd -pTkfbgd"ns pBf]usf] xsdf ?=$ s/f]8;Dd_ sf] rfn" 

k'FhL shf{sf] ;Ldf lgwf{/0f 

-s_  kmd{÷;+:yf÷sDkgLnfO{ Ps jf PseGbf a9L a}+s tyf ljQLo 

;+:yfaf6 k|jfx x'g] s'n ?=@ s/f]8;Dd -pTkfbgd"ns pBf]usf] 

xsdf ?=$ s/f]8;Dd_ sf] rfn" k'FhL shf{sf] ;Ldf lgwf{/0f ubf{ 

cg'dflgt jflif{s sf/f]af/÷laqmLsf] clwstd @) k|ltztn] x'g 

cfpg] /sd;Dd dfq s'n rfn" k'FhL shf{ ;Ldf sfod ug'{kb{5 . 

o:tf] shf{sf] cjlw ! jif{ jf ;f]eGbf sd x'g'kg{]5 / o:tf] shf{ 

;Ldf gjLs/0fof]Uo x'g]5 .    

t/, Ohfhtkqk|fKt ;+:yfn] pBd Joj;fosf] Operating Cycle, Cash 

Conversion Cycle, Days Sales Outstanding, Inventory Conversion 

Period, Lead Time, Accounts Payble Period cflbsf] ljZn]if0f ubf{ 

cf}lrTok"0f{ b]lvPdf shf{ kmfOndf ;f] sf/0fx? pNn]v u/L cg'dflgt 

jflif{s sf/f]af/÷laqmLsf] clwstd %) k|ltztn] x'g cfpg] /sd;Dd 

s'n rfn" k'FhL shf{ ;Ldf sfod ug{ ;Sg]5g\ . 
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qm=;+= Joj:yf g+= ljBdfg Joj:yf ;+zf]lwt Joj:yf 

sfod ug{ ;Sg]5g\ . 

3.  Dffu{bz{gsf] a'Fbf g+= 

#=# sf] pka'Fbf -s Dff 

;+zf]wg 

tyf :kli6s/0f yk 

?=@ s/f]8eGbf a9L rfn" k'FhL shf{sf] ;Ldf lgwf{/0f 

-s_kmd{÷;+:yf÷sDkgLnfO{ Ps jf PseGbf a9L a}+s 

tyf ljQLo ;+:yfaf6 k|jfx x'g] s'n ?=@ s/f]8eGbf 

a9L /sdsf] rfn" kF'hL shf{sf] ;Ldf lgwf{/0fsf 

nflu rfn" k'FhL cfjZostfsf] ljZn]if0f ubf{ 

Permanent Working Capital Need / Fluctuating 

Working Capital Need  sf] klxrfg ug'{kb{5 . 

?=@ s/f]8eGbf a9L -pTkfbgd"ns pBf]usf] xsdf ?=$ s/f]8eGbf a9L_ 

rfn" k'FhL shf{sf] ;Ldf lgwf{/0f 

-s_ kmd{÷;+:yf÷sDkgLnfO{ Ps jf PseGbf a9L a}+s tyf ljQLo 

;+:yfaf6 k|jfx x'g] s'n ?=@ s/f]8 -pTkfbgd"ns pBf]usf] xsdf ?=$ 

s/f]8_ eGbf a9L /sdsf] rfn" kF'hL shf{sf] ;Ldf lgwf{/0fsf nflu rfn" 

k'FhL cfjZostfsf] ljZn]if0f ubf{ Permanent Working Capital Need / 

Fluctuating Working Capital Need  sf] klxrfg ug'{kb{5 . 

4.  Dffu{bz{gsf] a'Fbf g+= 

#=# sf] pka'Fbf -v Dff 

;+zf]wg 

 

-v_ Fluctuating Working Capital Need sf] nflu 

cg'dflgt jflif{s sf/f]af/÷laqmLsf] clwstd @% 

k|ltztn] x'g cfpg] /sdeGbf a9L gx'g] u/L shf{ 

;Ldf :jLs[t ug'{kb{5 . o:tf] shf{sf] cjlw ! jif{ 

jf ;f]eGbf sd x'g'kg{]5 / o:tf] shf{ ;Ldf 

gjLs/0fof]Uo x'g]5 . 

-v_ Fluctuating Working Capital Need sf] nflu cg'dflgt jflif{s 

sf/f]af/÷laqmLsf] clwstd @% k|ltztn] x'g cfpg] /sdeGbf a9L gx'g] 

u/L shf{ ;Ldf :jLs[t ug'{kb{5 .  

t/, Ohfhtkqk|fKt ;+:yfn] pBd Joj;fosf] Operating Cycle, Cash 

Conversion Cycle, Days Sales Outstanding, Inventory 

Conversion Period, Lead Time, Accounts Payble Period cflbsf] 

ljZn]if0f ubf{ cf}lrTok"0f{ b]lvPdf shf{ kmfOndf ;f] sf/0fx? pNn]v u/L 

cg'dflgt jflif{s sf/f]af/÷laqmLsf] clwstd $) k|ltztn] x'g cfpg] 

/sd;Dd s'n rfn" k'FhL shf{ ;Ldf sfod ug{ ;Sg]5g\ . 

o:tf] shf{sf] cjlw ! jif{ jf ;f]eGbf sd x'g'kg{]5 / o:tf] shf{ ;Ldf 

gjLs/0fof]Uo x'g]5 . 

5.  Dffu{bz{gsf] a'Fbf 

g+=#=$ Dff ;+zf]wg 

 

Ohfhtkqk|fKt ;+:yfn] rfn" k'FhL shf{sf] 

cfjZostf ljZn]if0f ubf{ ?=@ s/f]8eGbf sd rfn" 

k'FhL shf{ pkof]u ug]{ C0fLsf] xsdf ;d]t 

Permanent Working Capital Need klxrfg ePdf 

s'n ? @ s/f]8sf] ;Ldfleq /xL Fluctuating 

Working Capital Need sf] nflu ! jif{eGbf sd 

cjlwsf] shf{ tyf Permanent Working Capital 

Need sf] nflu # b]lv !) jif{sf] cfjlws k|s[ltsf] 

rfn" k'FhL shf{ k|bfg ug{ ;Sg]5g\ . 

Ohfhtkqk|fKt ;+:yfn] rfn" k'FhL shf{sf] cfjZostf ljZn]if0f ubf{ ?=@ 

s/f]8;Dd -pTkfbgd"ns pBf]usf] xsdf ?=$ s/f]8;Dd_ rfn" k'FhL shf{ 

pkof]u ug]{ C0fLsf] xsdf ;d]t Permanent Working Capital Need 

klxrfg ePdf a'Fbf g=+#=@ -s_ sf] ;Ldfsf] cwLgdf /xL Fluctuating 

Working Capital Need sf] nflu ! jif{eGbf sd cjlwsf] shf{ tyf 

Permanent Working Capital Need sf] nflu # b]lv !) jif{sf] cfjlws 

k|s[ltsf] rfn" k'FhL shf{ k|bfg ug{ ;Sg]5g\ . 
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qm=;+= Joj:yf g+= ljBdfg Joj:yf ;+zf]lwt Joj:yf 

6.  Dffu{bz{gsf] a'Fbf g+= 

#= df :kli6s/0f yk  

 :kli6s/0f M pTkfbgd"ns pBf]u eGgfn] sRrf kbfy{ jf cw{tof/L 

;fdfgsf] k|of]ujf6 lglZrt dfgj÷d]lzg/Lsf] k|of]u u/L d"No clej[l4 

u/fO{ s'g} j:t' pTkfbg ug{] pBf]u nfO{ hgfpF5 . 

7.  Dffu{bz{gsf] a'Fbf g+=  

^=$ -v_ Dff ;+zf]wg 

 

?=% s/f]8eGbf a9L rfn" k'FhL shf{sf] xsdf C0fL 

;+:Yffsf] cfGtl/s n]vf k/LIf0faf6 k|dfl0ft 

cw{jflif{s ljj/0f . 

?=% s/f]8eGbf a9L rfn" k'FhL shf{sf] xsdf C0fL ;+:Yffsf] cfGtl/s 

n]vfk/LIfs jf n]vfk/LIfsaf6 k|dfl0ft cw{jflif{s ljj/0f . 

8.  Dffu{bz{gsf] a'Fbf g+= 

&=% Dff ;+zf]wg 

 

C0fLsf] rfn" k'FhL shf{ gjLs/0f tyf rfn" k'FhL 

k|of]hgsf] cfjlws shf{ k'g/fjnf]sg ubf{ pka'Fbf 

&=$ cg';f/ ul/Psf] Variance Analysis nfO{ 

cfwf/ lnO{ shf{ ;Ldf ;dfof]hg u/]/ dfq shf{ 

gjLs/0f tyf k'g/fjnf]sg ug'{kb{5 . 

C0fLsf] rfn" k'FhL shf{ gjLs/0f tyf rfn" k'FhL k|of]hgsf] cfjlws 

shf{ k'g/fjnf]sg ubf{ pka'Fbf &=$ cg';f/ ul/Psf] Variance Analysis 

nfO{ cfwf/ lnO{ shf{ ;Ldf ;dfof]hg u/]/ dfq shf{ gjLs/0f tyf 

k'g/fjnf]sg ug'{kb{5 . t/ oyfy{ ljQLo ljj/0f k]z ug{ C0fLn] dgfl;a 

dflkmssf] sf/0f;lxt ;do dfu u/]df a'Fbf g+= !)=!^ sf] Joj:yfsf] 

cwLgdf /xL shf{ gjLs/0f÷k'g/fjnf]sg ug{ of] Joj:yfn] afwf k'u]sf] 

dflgg] 5}g . 

9.  Dffu{bz{gsf] a'Fbf g=& 

df &=& yk u/L qmd 

;+Vof ldnfg 

xfn gePsf] ;/sf/L, cw{;/sf/L tyf jx'/fli6«o ;+:yfx?;Fu ;DalGwt sfo{ ;Dkfbg 

ug{ ul/Psf]] lgdf{0f Joj;fo;Fu ;DalGwt 7]Ssf ;Demf}tfcGtu{tsf 

jx'jifL{o kl/of]hgfx?sfnflu k|jflxt shf{sf] xsdf dfq pQm kl/of]]hgf 

cjlwe/ shf{ gjLs/0f tyf k'g/fjnf]sg ubf{ variance analysis 

u/L shf{ ;Ldf 36fpg clgjfo{ x'g] 5}g .  

t/ a}+s tyf ljQLo ;+:yfn] C0fLsf] rfn" k'FhL shf{ aSof}tf cfkm\gf] 

rfn' k"FhL shf{ gLltadf]lhdsf] Net Trading Assets (NTA) sf] 

lglZrt k|ltzteGbf a9L gx'g] u/L osLg ug'{kg]{5 . 

10.  Dffu{bz{gsf] a'Fbf g+= 

*=^ df ;+zf]wg 

gjLs/0f x'g] k|s[ltsf ;Dk"0f{ rfn" k'FhL shf{ vftf 

cfly{s jif{sf] s'g} Ps ;dodf pBf]u÷Joj;fosf] 

k|s[ltcg';f/ sDtLdf nuftf/ & lbg z"Go aSof}tf 

sfod ePsf] x'g'kb{5 .  

t/, of] Joj:yf dfu{bz{g nfu' ePsf] ldltaf6 # 

rfn" k'FhL shf{sf laleGg vftfx?dWo] Sof; qm]l86 shf{ vftfdf cfly{s 

jif{sf] s'g} Ps ;dodf sDtLdf nuftf/ & lbg shf{ ;Ldfsf] !) 

k|ltzteGbf sd jSof}tf sfod ePsf] x'g'kb{5 .  

t/, of] Joj:yf dfu{bz{g nfu' ePsf] ldltaf6 b]xfoadf]lhd 

sfof{Gjog ug{ ;lsg]5 M 
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qm=;+= Joj:yf g+= ljBdfg Joj:yf ;+zf]lwt Joj:yf 

jif{;Dd b]xfoadf]lhd sfof{Gjog ug{ ;lsg]5 M 

-s_ klxnf] jif{sf] nflu C0fLn] nuftf/ & lbg s'n 

shf{ ;Ldfsf] #) k|ltzteGbf sd jSof}tf sfod 

ug{ ;Sg]5g\ . 

-v_ bf];|f] jif{sf] nflu C0fLn] nuftf/ & lbg s'n 

shf{ ;Ldfsf] @) k|ltzteGbf sd jSof}tf sfod 

ug{ ;Sg]5g\ . 

-u_ t];|f] jif{sf] nflu C0fLn] nuftf/ & lbg s'n 

shf{ ;Ldfsf] !) k|ltzteGbf sd jSof}tf sfod 

ug{ ;Sg]5g\. 

-s_ klxnf] jif{sf] nflu C0fLn] nuftf/ & lbg s'n shf{ ;Ldfsf] #) 

k|ltzteGbf sd jSof}tf sfod ug{ ;Sg]5g\ . 

-v_ bf];|f] jif{sf] nflu C0fLn] nuftf/ & lbg s'n shf{ ;Ldfsf] @) 

k|ltzteGbf sd jSof}tf sfod ug{ ;Sg]5g\ . 

-u_ t];|f] jif{kl5 C0fLn] nuftf/ & lbg s'n shf{ ;Ldfsf] !) 

k|ltzteGbf sd jSof}tf sfod ug'{kg]{5 . 

11.  Dffu{bz{gsf] a'Fbf g+= 

( df pka'Fbf -v_ df 

;+zf]wg 

rfn" k'FhL shf{sf] e'QmfgL tflnsf / c;'nL 

k|lqmofsf] ljifo 

rfn" k'FhL shf{sf] -Permanent Working Capital tyf Fluctuating 

Working Capital) u0fgf ug]{ k|lqmof÷ljlw, e'QmfgL tflnsf / c;'nL 

k|lqmofsf] ljifo 

12.  Dffu{bz{gsf] a'Fbf 

g+=!)=# df ;+zf]wg 

C0fLsf] ;f]xL ;+:yfdf jf cGo ;+:yfdf /x]sf] s'g} 

klg shf{ r'Qmf ug]{ k|of]hgsf nflu s'g} klg 

lsl;dsf] shf{ k|bfg ug{ jf ;Ldf yk ug{ kfOg] 

5}g . t/, C0fLsf] Joj;fo;Fu ;DalGwt s'g} 

k|of]hgsf nflu ck|Toflzt ?kdf ljQLo ;|f]tsf] 

cfjZostf ePdf ;DalGwt k|of]hgdf ;f]e}m 

/sdfGt/ x'g] u/L cfsl:ds k|s[ltsf] adhoc rfn" 

k'FhL shf{ k|bfg ug{ afwf kg]{ 5}g . o:tf] shf{ 

gjLs/0f ePsf] jf p2]Zoadf]lhd k|of]u ePsf] 

gkfOPdf ;f] shf{nfO{ v/fa ju{df juL{s/0f u/L 

zt k|ltzt shf{ gf]S;fgL Joj:yf sfod ug'{kb{5 . 

s'g} C0fLnfO{ Ps cfly{s jif{df Ps k6seGbf a9L 

cfsl:ds k|s[ltsf] adhoc shf{ cfjZos k/]df 

;DalGwt a}+s tyf ljQLo ;+:yfsf] ;~rfns 

;ldltn] lg0f{o u/L o:tf] shf{ k|bfg ug{ ;Sg]5 . 

C0fLsf] ;f]xL ;+:yfdf jf cGo ;+:yfdf /x]sf] s'g} klg shf{ r'Qmf ug]{ 

k|of]hgsf nflu s'g} klg lsl;dsf] shf{ k|bfg ug{ jf ;Ldf yk ug{ 

kfOg] 5}g . t/, C0fLsf] Joj;fo;Fu ;DalGwt s'g} k|of]hgsf nflu 

ck|Toflzt ?kdf ljQLo ;|f]tsf] cfjZostf ePdf ;DalGwt k|of]hgdf 

;f]e}m /sdfGt/ x'g] u/L cfsl:ds k|s[ltsf] adhoc rfn" k'FhL shf{ k|bfg 

ug{ afwf kg]{ 5}g . o:tf] k|s[ltsf] shf{ seasonal Joj;fonfO{ ;d]t  

-h:t} /;folgs dn v/Lb, rf8kj{;Fu ;DalGwt Jofkf/ cflb_  

cf}lrTosf] cfwf/df k|jfx ug{ ;lsg]5 . o:tf] shf{ gjLs/0f ePsf] jf 

p2]Zoadf]lhd k|of]u ePsf] gkfOPdf ;f] shf{nfO{ v/fa ju{df juL{s/0f 

u/L zt k|ltzt shf{ gf]S;fgL Joj:yf sfod ug'{kb{5 . s'g} C0fLnfO{ 

Ps cfly{s jif{df b'O{ k6seGbf a9L cfsl:ds k|s[ltsf] adhoc shf{ 

cfjZos k/]df ;DalGwt a}+s tyf ljQLo ;+:yfsf] ;~rfns ;ldltn] 

lg0f{o u/L o:tf] shf{ k|bfg ug{ ;Sg]5 . 

 


